
Build a flexible automation platform for 
all of your operational needs.

Many banks’ operations controls are outdated and 
overly reliant on resource-intensive manual processes. 
As various departments operate in technological and 
operational silos with little standardization between 
them, it is difficult, if not impossible, for business leaders 
to effectively manage workflows. As tasks flow from 
person to person, typically via email, data quality can 
suffer from things as avoidable as “cut-and-paste” 
errors.

Digital technologies can automate and optimize 
these internal processes, but it would be difficult, 
expensive, and time-consuming to build and manage 
using a traditional code-based approach. This is where 
Unqork’s ability to accelerate the development of robust 
enterprise-ready finance solutions can be a game-
changer.

Unqork’s Banking Operations Control Solution allows 
operations teams to automate and digitize their internal 
controls from covenant monitoring and annual reviews to 
exceptions management and everyday operations.
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Banking Operations Control Solution
SOLUTION BRIEF

Key Benefits

•	 Increased productivity: Inject new 
operational efficiencies by streamlining 
workflows across departments

•	 Greater transparency: Effectively 
manage workflows by making it easy to 
see task status and ownership

•	 Reduced transaction costs: Avoid 
unnecessary tasks or back-and-
forths by improving your operational 
workflows

•	 Enhanced employee experience: Build 
a more organized process for your 
employees to thrive in

•	 Improved data hygiene: Remove the 
need for manual data entry by syncing 
data between systems

•	 More flexibility: Digitize your operations 
to support your business flexibility, 
agility, and resiliency 

•	 Rock-solid compliance: Stay compliant 
with current and future regulations by 
operating in an auditable system which 
validates data as you work



BANKING OPERATIONS CONTROL SOLUTION

Key Capabilities

A global financial services institution desperately needed to transform their existing project management 
processes. It sought to quickly develop a scalable solution that could seamlessly integrate with its existing 
legacy systems and provide tailored experiences for specific roles, organizations, and workflows.

By leveraging Unqork’s Operations Control Solution, the institution was able to digitize and automate several 
core processes within weeks of ideation. This allowed them to validate data, centralize information, and work 
more efficiently.

SUCCESS STORY

A Large Financial Services Institution Automated Several Core Processes 
in a Matter of Weeks

Seamless Integrations
Integrate with existing internal systems, as well as 
third-party data service providers to track tasks 
and validate data at every step of your workflow

Dashboards and Notifications
Streamline your processes with in-app 
notifications, email or text alerts, and 

dashboards to track your most important KPIs

No-Code Flexibility
Unqork’s no-code platform makes changing 

workflows based on evolving operational needs 
a visual configuration exercise

Customization
Create custom workflows based on 
each one of your unique processes
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About Unqork

Unqork is the industry pioneer no-code enterprise application platform that helps large companies 
build, deploy, and manage complex applications without writing a single line of code. Organizations 
like Goldman Sachs, Liberty Mutual, the Cities of New York and Washington, DC and Maimonides 
Medical Center are using Unqork’s drag-and-drop interface to build enterprise applications faster, 
with higher quality, and lower costs than conventional approaches.

Contact Us

114 5th Avenue 
New York, NY 10011 
(844) 486-7675 
www.unqork.com 
info@unqork.com
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